Greening
Village Development

Program for Environmental Mainstreaming
at Rural - Indonesia




Background

Government of Indonesia (GOI) sees “greening” the
country developmental path as the next milestone toward

Sustainable development

|

Depends in large measure on integrating environmental
concerns into development policies

l

Environmental mainstreaming is the informed inclusion of
relevant environmental concerns into decision of institutions
that drive national, sub-national and sectoral development
policies, rules, plans and actions.




Experience of PNPM Green Pilot

PNPM Green Pilot

The GOI * Integrate environmental sustainability
championed CDD into poverty reduction
through PNPM « Capacity building and awareness
Mandiri delivered by CSOs
* Block grants for environmental
activities

« 2008-2013: 78 sub-districts, 27
provinces, in Sumatera and Sulawesi
Islands

PNPN Green Pilot is environmental mainstreaming through CDD :
“ make the utilization of natural resources by communities sustainable
through CDD planning process, increasing environmental awareness
and the management capacity of communities and stakeholders”



Greening Village Development

» The experience from PNPM Green can potentially be upscaled as a way
for greening development that will link the environment to poverty
reduction efforts.

« Environmental mainstreaming through CDD will provide approaches
and mechanism for more grass-root oriented environmental
management that involves community participation.

Greening village development is a program on
environmental mainstreaming from policy to practices that
focuses on villages and local communities to develop
sustainable natural resources for livelihnood and pro-poor
environmental management




Rationale

Macro political situation 2014

a
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General election 2014
The passage of the Village Law (Undang-Undang Desa)

Implementation of the new RPJM 2015-2020 : the importance of
environmental sustainability

growing innitiatives from donors, stakeholders and sectoral development
on environmental issues such as REDD+ and other conservation projects

Uncertainty in transition period but also momentum for

environmental mainstreaming

Support New GOI administration 2014-2019 on environmental mainstreaming
from policy to practice

Support the implementation of Village Law on sustainable natural resources and
environmental management at local

Grabbing opportunities to engage many initiatives from donors, NGOs, private
sectors and sectoral government program on environmental conservation at local
Prepare readiness activities of village and local community to promote better
village environmental governance



PNPM and Environmental Mainstreaming

1997-2007 2007 -2014 2014 - Beyond

Kecamatan PNPM Mandiri as National P_NPI\/I Roadmap : more
Development Proaram integrated and support
Program (KDP) g multi-sectoral approach

Village as master
framework of community
empowerment

Up-scaling as National

CDD project Poverty Reduction Program

Village law

Green KDP — PNPM Greening Village
Green Pilot Development




Village Law

Pembangunan Desa bertujuan meningkatkan kesejahteraan masyarakat Desa dan
kualitas hidup manusia serta penanggulangan kemiskinan melalui pemenuhan
kebutuhan dasar, pembangunan sarana dan prasarana Desa, pengembangan
potensi ekonomi lokal, serta pemanfaatan sumber daya alam dan lingkungan

secara berkelanjutan (Pasal 78 UU No 6/2014 Tentang Desa)

Village become master framework for :
» local development — community empowerment
sustainable natural resources management and environment

Opportunities Challenges

CDD as approach for Implication village law -
and community budget allocation for
participation village for environment

Growing concern on PNPM in transition :
environmental issues uncertainty for future

Support village No block-grant, more
readiness facilitation




N Deforestation rate : 610,375.92
\\‘ ha/year (Min forestry, 2013)
' Top 3 in the world
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Passage Village Law :
“Good or Bad for Environment and
Livelihood?”

Expantion of palm oll :
4 Mha (2000) — 13,5 Mha (2013)
(Min agriculture, 2013)
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Expantion of mining : “
Number of conssesion mineral- |
steels 4,471 ; non mineral 2,525 ; |
coal mining 3,922
(ditien minerba, 2014)

Momentum for change
“village as entry point for greening”

* Influencing village policies

« Strengthening village institution and
governance

« Community participation and

practices
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Natural disasters : flood, drought,
land slice, forest fires, pollution etc

Acceleration of infrastructure
development (MP3EI) —
interconnectivities, urbanization,
loss of agricultural land, impact for
livelihood etc
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01l Palm Plantation in Indonesia
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PETA PERTAMBANGAN DI INDONESIA
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KETERANGAN :
® Kontrak Karya (KK )
® KuasaPertambangan ( KP )

Pertambangan Migas




SEBARAN PERIZINAN PERTAMBANGAN DI INDONESIA

STATUS 17 FEBRUARI 2014
'l P. SUMATERA P. KALIMANTAN P. SULAWESI
KK: 10 KK:9 KK: 10 Total IUP : 10.918
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MP3EI : acceleration of infrastructure
development
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2 KE Jawa 4 KE Sulawesi - Maluku Utara 6 KE Papua - Maluku

Pengembangan 6 Koridor Ekonomi Indonesia
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Q PETA SEBARAN TITIK API (HOT SPOT) DI INDONESIA
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Greening
Village Development

Objective
“ Empower villages and
local communities to
develop sustainable natural
resources and pro-poor
environmental management
and promoting good
environmental governance
In villages”

This essentialy aims to prepare villages and community readiness to implement
Village Law from the environmental aspects, and promoting village as the entry
point for the environmental mainstreaming at the local level.




Scope of the Program

Policies

immediately to influence the village regulation as derivative of Village Law such as
Rancangan Peraturan Pemerintah (RPP),

closely engage the policy process to ensure that-environmental aspect is
incorporated in the RPP,

continue with environmental mainstreaming into policies related with village at
national and sub-national

Governance

preparing the readiness of the village to establish good environmental governance

improve the capacity of village government and communities to mainstream green
issues into RPJM Desa, RKP (annual work plan) and other related village rules
and plans.

safeguarding of the environment in village development processes, ensure the
allocation of the village budget pro-environment

Practices

Capacity building for communities on natural resources management
CDD approach on environmental activities link to village budget and others
Support village champions and best practices




Approach

Policies

Policies and Stakeholder

Engagement — Influencing

Village Law and regulation .
Greening

Institution Practices

Capacities and Institutonal
Building — supporting village
readiness

CDD approach : community
organizing, networking and
resources mobilization
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Program Components

1. Greening Village Policies

Technical and financial support for immidiate
engagement to the policy process of village
regulation.

2. Greening Village Governance

Technical and financial support for ensuring
the village readiness on implementing
village law — environment aspect

3. Greening Local Practices

Small grant for local NGO, CBO or individual
village champions to develop activities related
with sustainable natural resources and
environmental management




Project Pipeline Logical Framework

Goal
Sustainable village development

Objective 1: Objective 2 : Obijective 3 :
Pro- environment village Good environmental Empowered community
policy and regulation governance at village participation and benefits from

| | environment

Program intervention through 3 components :
Greening Village Policy (2) Greening Village Governance (3) Greening Local Practices

Result 1 : Result 2 : Result 3 :
Inclusion environmental * Environmental mainstreaming | | * Community organinizing,
concerns on RPP Desa at RPJMDes, RKP Desa network and resource
Environmental safeguard on * Village budget allocation for mobilization for env.
vilage regulation and rules environment man?gﬁmenjc .
Policy and regulation * Village goverment and = champions an est

. oy . practlces
support for environment at communities readiness for

Model of local sustainable
natural resorces and
environmental management

sub-national level env governance (community
monitoring etc)



Anticipated Results

* Inclusion of environmental concerns on RPP Desa,
environmental safeguard on village regulation and
sub-national policy support for greening village
development,

* environmental mainstreaming on village plans,
village budget allocation for environment and village
readiness for environmental management, community
monitoring etc,

* Increased capacity of community on organizing,
networking and resource mobilization, local champion
and best practices and model of sustainable natural
Iresolurces and pro-poor environmental management at
oca



Location and Criterias

Proposed locations :

Kalimantan Barat,
Kalimantan Tengah,
Kalimantan Timur, (REDD+,
conservation areas)

Sumatera Barat (desa
Nagari),

Jawa Barat (catching areas
related with flood in Jakarta),

Sulawesi Utara, Sulawesi
Tenggara (PNPM Green
areas)

Nusa Tenggara Barat
(availability of social forestry
groups)

Open for environmental
degraded areas in other
provinces.

The criteria of location :

(1)

(i1

(iii)

environmental vurnerable
areas which environmenal is
major issues

environmental strategic areas
such as REDD+ target areas,
village near by national park
or conservation areas,
catching areas or important
area for watersheed etc,
Considering the social capital
such as the availability of
local organization,
embbededness of
environmental values on
customary or culture of
communities.



Option for Insitutional Arrangement

Government lead execution : Kementrian Dalam Negeri/PMD (PNPM
Green) or recipient executed (PNPM Peduli) - CSO driven ?

Consideration :
« Related with Village Law and regulation — policy process engagement

 Environment is cross-sectoral issues, inclusiveness for stakeholders
involvement

* Importance of CSO roles — mission for local CSO/CBO empowerment

* Investing for longterm environmental mainstreaming, not local small
project



The long term vision of the greening village development program is
sustainable development, good governance and civil society
empowerment at the village

TERIMA KASIH




